MI Champions On-site Visit #1
Information for Teams & Coaches
The purpose of the Coach on-site visits is to continue with the goals of the MI Champion program and meet MI Champion team needs where they are at…
On-site visits allow time for:

· Supporting individual teachers with technology integration lesson plans (focus on content!) 

· Supporting experimentation with the technology to see which is most effective for delivering the lesson content (May include review of MACUL Conference and Summer Training ideas.)
· Encouraging multiple presentations of the lesson with variations (when practical) to discover best practices.
· Encouraging MIC teams to meet periodically to reflect, collaborate, & share.
The on-site activities listed below are open-ended to allow planning as needed. Time amounts may certainly be adjusted to meet daily scheduling demands. The focus for the first on-site visit is on the MI-C team needs, not training the entire building staff. 
COACH & TEAM PREPARATION for on-site day:
· Coach communicates with team contact person to schedule the on-site day.

· Establish content of on-site day. 

· MIC Team reviews this list of activities and identifies ideas/preferences for the block of work time. This is intended to continue with ideas/plans from the MI-C training.

· MIC Team should work with building principal to establish necessary out-of-classroom time. (May use some non-school time if agreed upon.)
· MIC Team contact person works with Coach on schedule & content.

	Time Estimate
	Activity
	Description

	1 hour
	Coach prep time (more off-site time is needed by the coach for scheduling, reviewing tech integration trainings, gathering resources for team, etc.)
	· Allow time for schedule tweaks, setting up in location, etc.
· Allow on-site time for coach review of the lessons before meeting with the teacher. If coaches do this review on own time, consider it part of the on-site time.

	½ hour per teacher
	Individual teacher/coach meetings 


	Review Lesson Plans with each teacher on the team. 
Discuss individual teacher tech integration goals; i.e.:

· Has the teacher been able to integrate resources learned at the MACUL Conference & Summer Training? 
· Do they want/need more help with a particular area?
· What do teachers hope to accomplish by the end of the year? (Help establish a focus.)



	20 minutes
	Meet with building principal
	Discuss how the MI Champion program is working in their building:

· Have they been able to support the MI Champions team?
· Do they have a particular tech integration goal they want met?
· Remind the principal that the team will be attending the 2009 MACUL Conference on March 19, 20 
· (6 days of tech integration training in this grant!)
· Share the positives that the MI Champs team is doing (


	20 minutes
	Team time:


	Meet with whole team:

· Are there roadblocks for tech integration in their school?
· Has the team been able to support one another?
· Are there more resources the teachers need to implement the technologies? (You may be able to offer suggestions and share resources for how to apply for grants, how to motivate, write a proposal, attain school or PTA/PTO support for technology expenditures, etc.)


	2 hours
	Ideas for individual 
or team activities –team helps determine what they need.

	Identify a block of work-time. Review Summer Training materials to help identify activities. The ideas below are not all-inclusive! 

· Hold a work-time for team to complete their tech integration lesson plans with coach support.

· Work with individual teachers on particular skills or goals identified from MACUL Conference or Summer Training. 

· Work with the team on particular skills or goals identified from MACUL Conference or Summer Training. Team may use time to help each other with Coach support. (UDL, using wikis, etc.)
· Observe a teacher teaching a tech integration lesson & offer feedback. Teacher may want to have lesson video-taped.

· Team-teach or help with a tech integration lesson in the classroom.




MI Champions Team ON-SITE Schedule
Day 1

Building a schedule:
Suggestion: Team Contact person meets with team to fill out initial draft. Feel free to develop a different organizational tool. Send draft schedule back to Coach for review and finalizing.
Be sure to include items identified above:

· Individual teacher/Coach time

· Principal/Coach time

· Team/Coach time

· Other possible individual or team activities

	Time period
	Location
	Activity
	Comments
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